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Special Workshop Meeting of the Board of Education, held virtually, via Google Meet,  

Elk Rapids, Michigan at 6:00 p.m. 

 

1. CALL TO ORDER:  ROLL CALL/PLEDGE OF ALLEGIANCE 
Board of Education: 

President Holly Spencer    Trustee Martha McGuire   

Vice-President  Jennifer Brown  Trustee Carol Pressman    

Secretary Sherry L. Steffen-Detwiler  Trustee Derek Morton  

Treasurer Darryl Antcliff   

 

Central Staff: 

Superintendent Julie A. Brown 

Adm. Secretary Kortni Huron 

Director of Finance Bill Melching 

 

2. CHANGES AND ADDITIONS TO THE AGENDA 

 

3.  COMMUNICATIONS FROM THE PUBLIC 

 Time limitations: Thirty minutes total, fifteen minutes per item, five minutes per speaker per item. 

 

4.  ACTION ITEMS 

 111-20 APPROVAL TO AUTHORIZE SUPERINTENDENT TO ENTER INTO CONTRACT 

 NEGOTIATIONS WITH GMB  

 RESOLVED: Approval to authorize superintendent to enter into contract negotiations with  

 GMB Architecture Firm. 

 

5. DISCUSSION ITEM 

 Pause in Learning Update 

 Superintendent Evaluation Tool 

 Superintendent Evaluation Calendar 

 Superintendent Evaluation Goals 

 COVID-19 Pandemic Learning 75%/Two Way Communications 

 

6. STUDY SESSION 
This portion of the agenda is utilized by the Board to introduce topics for future 

study, to discuss school related matters, and to relate items of interest.  No action 

is taken during this time.  Occasionally closed sessions are scheduled to discuss 

confidential personnel, negotiations or property matters. 

 

7. ADJOURNMENT 
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