Elk Rapids Pop Warner
Parents’ Meeting

8/24/10
· Welcome

· Physicals – Must be turned in before your child can practice

· Coaches for this season

· Please remember that these folks are volunteering their time to teach our players about ER Football and what it means to be a part of a team.  Your support of them and their decisions is greatly appreciated.

· Midgets:  Kevin Sempert - ksempert@yahoo.com - cell 231 564-4590

· Pee Wees (ER I – Black) Randy Drake - Rdrake01@gmail.com - Cell 231 218-4762

· Pee Wees (ER II – Orange) Marty Raymond - Chaoticcampers4@yahoo.com - Cell 231 350-8006

· Schedule

· Subject to change so make sure we have an up to date email address

· Will practice in all weather EXCEPT lightning and thunder

· Inform coach if player will miss a practice or game

· Volunteering – We need you!

· Home Games:

· October 2nd  and Oct. 16th
· Concessions (4 people per game plus a set-up crew)

· 50/50 (1-2 per game)

· Gate (1-2 per game plus starter at 8:30am)
· Line Crew (3 people per game)

· Scoreboard and Announcing (2 people per game)

· Sign up today for the area and/or shift you prefer.  Once the roster is solidified, we will assign people to the various tasks, trying not to have you work while your child is playing.  We will hand out the assignments as well as the roster with contact names and numbers.  If, for some reason, you cannot fulfill this assignment, it is your responsibility to find a replacement for whatever you are assigned.
· Weight:

· The determination between Midgets and PeeWees is driven by weight, age and experience.

· Refunds will be given in the event that your child does not make the weight requirements and the decision is made to not play BEFORE the first game.

· Contact Info:

· Contact your child’s head coach with questions about the team or to inform him if your child will be missing a practice or game

· Contact one of the members of the Executive Committee for general ER Pop Warner questions:

· Terry Starr – President – 264-8289 or tstarr@elkrapids.k12.mi.us

· Jessica Thompson – Vice President – 883-4715 or erthompsons@yahoo.com

· Amy Schindler – Secretary – 590-8466 or aschindler@erschools.com

· Tekla Derks – Treasurer – 633-0938 or derkstcs@yahoo.com
· League – YMCA Pop Warner Football Association

· Barb Beckett - Program Director Phone: (231) 933-YMCA; E-mail: barbrady22@yahoo.com
· Website: www.ymcafootball.com
· League Objectives :

· Provide a safe, positive, and enjoyable introduction to tackle football. 

· Teach players the fundamental skills and strategies of tackle football. We will strive to keep it simple. 

· Instill in the players the "TEAM" concept and values. 

· Work with players to develop positive values such as respect, discipline, confidence, pride, leadership, patience, and commitment. 

· League Expectations:

· Commitment - Players, coaches, and parents need to commit to attend practice and games and give their best effort at all times. However, schoolwork comes first!

· Discipline - Players will be expected and encouraged to listen, behave, and cooperate with the coaches at all times.

· Mutual Respect - Players, coaches, and parents must respect one another and be considerate and mutually supportive of the role each plays. Lack of proper respect will not be tolerated by anyone in the program. 

· Consequences - Players who demonstrate the above skills will get more out of the program and play more as a result. Those who do not, will not. 

· REMEMBER - Tackle football is not an easy sport to play. Everyone involved must remember that these are impressionable youngsters that we are dealing with and this is a new experience for them. Parents must remember that the season will have some difficult moments for their kids and coaches. Overcoming these difficulties together in a positive manner is what helps to build confidence and pride. 
· Positions and playing time 

· Where players will play will be determined on ability, safety and team need.
· Each player will have the opportunity to demonstrate their skills for the position they would like to play. We will attempt to honor their desire as long as it fits the team need and the player demonstrates the necessary skills. 
· The coaches firmly believe that each and every position is of equal importance to the success of the TEAM. No one player or position can be successful without the help of the other 10 players and this concept will be stressed throughout the season. Football is truly a TEAM game.
· Players who do not cooperate, work hard, or show up for practice cannot expect to play any more than the Pop Warner required minimum number of plays (10 plays for team of 16-25 players; 8 plays for team of 26-30 players; 6 plays for team of 31-35 players). It is neither safe, nor fair to the other players who are abiding by these rules to allow otherwise. 
· Parents must be sure to advise coaches of any potential absences or conflicts with school in advance. 
· Coaches will notify parents and players of potential or recurring problems.
