ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:00 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X  


Trustee Ed Bailey   E 
Secretary Sherry L. Steffen    X  


Trustee Doug Coates  X 
Treasurer Vernon LaLone     X   


Trustee Cindy J. Berck  X 
Vice- President Vicki P. Kundinger  _E_          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff X 
Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr  X 
Business Mgr. Jeff Scroggins  X   

Middle School, Terry Morris X  







High School, Steve Gallagher X  







Athletic Director, Jim Standerfer X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
Addition of Resolution 31-07 to Action Items.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None.
 4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
September 10, 2007
APPROVAL OF BILLS

●
General Fund Expenditures - $451,559.09
●
2007 Bus Facility Bond - $128,004.11 
PERSONNEL





     
STAFF RESOURCE PERSON            

29-07  APPROVAL OF RENEE ISENHART AS A PARA-

PROFESSIONAL







J. Hoover


RESOLVED: That Renee Isenhart be approved as a paraprofessional


She will be paid $10.00 per hour.  


30-07  APPROVAL OF JENNIFER PANCOST AS A .5FTE TEACHER
M. Antcliff

RESOLVED: That Jennifer Pancost be approved as a .5 FTE teacher, 
and that she be placed at BA Step 1 of the Master Agreement schedule.  
Motion by LaLone, seconded by Coates to approve the Consent Agenda as presented.
Motion carried unanimously.

5.    
DISCUSSION ITEMS

1.
Supervisor and Principal Reports



●   Amy Schindler, Alumni/Marketing Director 
As printed. Estimates for Glowicki Golf Outing & Dinner/Dance Homecoming event are
a net of $8,694.  We also had an estimated 2,500 fans for Homecoming!



●   Roberto Corona, Food Services/Custodial Supervisor



As printed.


●   Les Morden, Transportation/Maintenance Supervisor

As printed. 


●   Bernie Johnson, Technology Director

As printed. 


●   Jeff Scroggins, Business Manager

As printed.


●   Jill Murphy, Early Childhood Services Director

As printed.


●   Steve Gallagher, High School Principal

As printed.


●   Jim Standerfer, Assistant High School Principal/Athletic Director

As printed. In addition we are hosting soccer Regionals and wrestling Districts.


●   Terry Morris, Cherryland Middle School Principal

As printed. The 2008 D.C. trip proposal will come before the Board on October 8.


●   Terry Starr, Lakeland Elementary School Principal

As printed. An update on the combination third and fourth grade class is that it is going great.


●   Maggie Antcliff, Mill Creek Elementary School Principal

As printed. 
6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON  

31-07  APPROVAL OF WOLGAST CONSTRUCTION 


MANAGEMENT CONTRACT





J. Hoover


RESOLVED: That the Wolgast Contract for construction management


services for the school bus maintenance facility be approved. 
7.     
SUPERINTENDENT’S REPORT

●
Legislative update
The Countdown to Chaos still continues. We continue to move forward not knowing
what the State will contribute to our budget.  Mr. Hoover will be attending the Michigan

Association of School Administrator’s Fall Conference this week.

8.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.
None.
9.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION
None.
 

10.
SCHEDULED ACTIVITIES/FUTURE MEETING

●
September 26, 2007 – High School Open House

●
September 26, 2007 – Count Day


●
October 5, 2007 – No School, Staff Professional Development Day


●
October 8, 2007 – Regular Board Meeting

11.   
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.
12.     
ADJOURNMENT
Motion by Berck, seconded by LaLone to adjourn at 8:45 p.m.

Motion carried unanimously.

Respectfully submitted,

______________________________

________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION





MONDAY, SEPTEMBER 24, 2007


WORK SESSION MEETING AGENDA


7:00 P.M.


“Where Excellence Is A Tradition!”














PAGE  
3

