ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:00 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X   


Trustee Ed Bailey   X  
Secretary Sherry L. Steffen    X   


Trustee Doug Coates  X   
Treasurer Vernon LaLone    X     


Trustee Cindy J. Berck  X   
Vice- President Vicki P. Kundinger  X___          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff   X 


Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr   X 
Business Mgr. Jeff Scroggins  X   

Middle School, Terry Morris   X 







High School, Steve Gallagher   X   







Athletic Director, Jim Standerfer   X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
Addendum to Consent Agenda -- Expenditures
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None.
 4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
August 27, 2007
APPROVAL OF BILLS

●
General Fund Expenditures - $32,336.86
●
Athletic Complex Fund -  $1,406.00
PERSONNEL





     
STAFF RESOURCE PERSON            

24-07  APROVAL TO INCREASE JONI CAPLING FROM A

M. Antcliff

.5 FTE TO 1.0 FTE TEACHER
RESOLVED: That Joni Capling be approved for the second grade 
position at Mill Creek Elementary, moving from .5 FTE to a 1.0 FTE 
(full time) position and be placed on BA Step 2 of the Master Agreement.

25-07  APPROVAL OF MELISSA DYSTE AS A FULL TIME

T. Starr

TEACHER

RESOLVED: That Melissa Dyste be approved as a full time teacher, and
that she be placed at BA Step 1 of the Master Agreement schedule. 

26-07  APPROVAL OF BETH WIZNER AS A .5 FTE TEACHER
T. Starr

RESOLVED: That Beth Wizner be approved as a .5 FTE teacher, and 
that she be placed at BA Step 1 on the Master Agreement schedule.
27-07  APPROVAL OF ASHLEY FARRIER AS A PARA-

J. Murphy

PROFESSIONAL

That Ashley Farrier be approved as a paraprofessional and to be placed on 

Step 1 of the Parapro Step scale
Motion by Bailey, seconded by Steffen to approve the Consent Agenda as presented and
amended.

Motion carried unanimously.

5.    
 DISCUSSION ITEMS


1.
Further discussion of the District’s future.
Prioritization of Finish the Dream project. There is $12,000 in the account, the Second
Annual Glowicki Golf Outing is coming up to generate revenues. In addition, there has

been $30,000 received from a Tribal Grant which has been earmarked for the field lighting.

Another Tribal Grant cycle is coming up in December and Amy will be working on that.

How are funds to be expended? Input from the dinner auction committee is welcomed.

High priority seems to be field lighting and tennis courts. One board member asked if

we should also offer the opportunity for donors to come forward who are interested in 

providing donations beyond athletics. There are concerns about a bond for the project. If

the bond did not succeed would that hinder further fund raising efforts?  It was also suggested

that a survey of the community on this issue be prepared.

6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON 


None at this time.
7.     
BOARD COMMITTEE REPORTS

●
Policy
--  Met September 10, 2007

Chair: Sherry Steffen
The committee will continue to review all Board policies and will meet each month

before the monthly work session meeting. 

●
Personnel – Last met August 8

Chair: Doug Coates

●
Curriculum




Chair:  Cindy Berck
A monthly meeting cycle will be established. The committee will meet prior to the next

Board meeting.

●
Facilities/Finance – Last met August 21
Chair:Vernon LaLone
Per handout. 
8.
SUPERINTENDENT’S REPORT


●
Legislative update 

There is a 1.8 billion dollar deficit at the State level. Governor is looking at a tax increase,
however, this is a voter referendum. The budget must either be approved or extended on

October 1. There is talk about a government shut down happening. 

Despite the State’s predicament, we are committed to not cutting programs or services.

A recommendation is being brought forth to add a third section of 4th grade at Mill Creek.

The numbers are 29 and 28 which causes concern from parents and teachers as there are 

students with high needs in this class. This addition means going into fund balance $58,000+
which means a $94,718 budget deficit. We may have to anticipate a staffing transfer to 

accommodate the 08/09 5th grade class.  Looking ahead, this year’s senior class is 138; and

this year’s kindergarten is around 111. However, we anticipate growth throughout the

district to help offset this larger senior class. 


28-07  APPROVAL TO CREATE A THIRD SECTION OF 4TH GRADE 

AT MILL CREEK

RESOLVED: That a third section of fourth grade at Mill Creek Elementary be 

created to reduce class sizes.
Motion by Bailey, seconded by Kundinger, to approve the resolution as discussed.

Motion carried unanimously.

Bus/maintenance facility update. State inspector was in to inspect the plumbing which passed.

The mechanical/electrical inspector is due in. The project is on target. Glen Goodin from 

Wolgast is here everyday managing the project. If the project stays on target it should be 
completed by the end of November.

Transportation.  The new busses have been arriving. We can now transport 77 students in

these busses. Drivers are doing well with the increase in students on the busses. Our drivers

are happy and energetic, students will be happier with more room.

Wolgast Contract. Ed Bailey and Jon Hoover had a conference call with Phil Hartman today.

9.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.

Jeff Bergman:  FOIA served on superintendent, copies to the Board.
Chris Kiewit:  A thank you on behalf of the Mill Creek staff in support of Maggie,

“we love her!”

Christine Arnold:  4th grade parent, thank you Board for the additional section!

10.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
11.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
September 11, 2007 – Lakeland Open House at 6:15 p.m.

●
September 11, 2007 – 7-8 Grade Open House at 6:30 p.m.


●
September 13, 2007 – Mill Creek Welcome Back BBQ


●
September 21, 2007 – Homecoming


●
September 22, 2007 – 2nd Annual Don Glowicki Golf Outing


●
September 24, 2007 – Workshop Board Meeting

12.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.

13.
ADJOURNMENT

Motion by Kundinger, seconded by Bailey, to adjourn at 8:15 p.m.
Motion carried unanimously.

Respectfully submitted,

___________________________


____________________________

SHERRY STEFFEN




IRENE M. SCHMIDT

Secretary




    
Recording Secretary
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