
Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 6:00 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:

President Vicki P. Kundinger

X
Trustee Ed Bailey

X 

Vice- President Aaron Cook   
X
Trustee Dave Lein

X
Secretary Sherry L. Steffen 

E
Trustee Nicole Graf

X
Treasurer Doug Coates   

X
Central Staff:




Principals:

Superintendent Stephen R. Prissel
X
High School, Michael J. Travis
X
Adm. Secretary Irene M. Schmidt 
X
Athletic Director/Asst. High School Principal,


CFO Jeff Scroggins   


E
Jim Standerfer     X
Cherryland Middle School, Terry Starr
X






Mill Creek Elementary, Maggie Antcliff
X









Lakeland Elementary, Bryan McKenna
X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
Char Gretel – Where and what is Kim White’s assignment?  Mr. Prissel: Her assignment is 
the middle school lunch/outdoor parapro.

4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
August 23, 2011 – Special Meeting
APPROVAL OF BILLS

●
General Fund Expenditures - $156,553.00
●
2008 School Improvement Bond - $10,330.76
PERSONNEL





     
STAFF RESOURCE PERSON            

32-11  APPROVAL OF KIM WHITE AS A PARAPROFESSIONAL
T. Starr
RESOLVED: That Kim White be approved as a part-time para-

professional. Mrs. White is to be placed on Step 3 of the Paraprofessional 
Step Scale.
33-11  APPROVAL OF DEBORAH WILSON AS A PARA-

J. Murphy
PROFESSIONAL 
RESOLVED: That Deborah Wilson be approved as a para-

professional for the Preschool/Kids’ Club program. Mrs. Wilson

is to be placed on Step 1 of the Parapro Step scale.
34-11  APPROVAL OF SARAH PIERSON AS THE CHERRY-

T. Starr
LAND MIDDLE SCHOOL INTERNATIONAL BACCALAUREATE

COORDINATOR FOR THE 2011/2012 SCHOOL YEAR

RESOLVED: That Sarah Pierson be approved as the 2011/2012 

International Baccalaureate Coordinator for Cherryland Middle School. 

This position is four hours per day, 177 days, and earnings will not exceed 

$18,408.

35-11  APPROVAL OF MIDDLE SCHOOL 2011 FALL COACHES
T. Starr

RESOLVED: That the following coaches be approved for the middle 

school fall 2011/2012 sports season:
Football –  Rod Trautman, Head Coach
8th Grade Volleyball – Joe Macaluso



      Tim Klein, Assistant Coach
7th Grade Volleyball – Brandi Polzin







Volleyball B Team – Pat Donahue

Cross Country – Tori Zbytowski

Cheerleading – Kristi Wolgamott
Motion by Coates, seconded by Bailey to approve the Consent Agenda as presented.
Motion carried unanimously.

5.    
DISCUSSION ITEMS
None.
6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON  
36 -11 APPROVAL OF VOTING DELEGATES AND ALTERNATES
S. Prissel



RESOLVED: That the following Board delegates and alternates be 


approved for the Michigan Association of School Boards 2011 Delegate


Assembly on Thursday, October 27, 2011.



Delegates:
1.   Sherry Steffen





2.   Aaron Cook



Alternates:
1.   Ed Bailey
Motion by Lein, seconded by Graf to approve the resolution as presented.
Motion carried unanimously.

37 -11  APPROVAL OF 8TH GRADE 2012 WASHINGTON D.C. TRIP
T. Starr


RESOLVED:  That the 8th grade Washington D.C. trip for the 2011/2012 
school year be approved for August 12, 2012 through August 17, 2012,
 as submitted.

Motion by Cook, seconded by Coates to approve the resolution as presented.
Motion carried unanimiously.

7.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.
Char Gretel – Current student count.
Harold Aardal – Direct mailer.

8.
SUPERINTENDENT’S REPORT

1.
Legislative update. 
Senate Bill 34: Introduced by Sen. Mike Nofs, would amend the General Property Tax Act to exempt all personal property from the collection of taxes under the act, for taxes levied after Dec. 31, notwithstanding any other provision of the act. If the proposed bill becomes law, it would increase the state's General Fund and decrease School Aid Fund revenue, as well as reduce revenue for local units of government. The bill also would increase School Aid Fund expenditures, assuming per-pupil funding guarantees would be maintained. School Aid Fund revenue would be affected by a reduction of revenue from the State Education Tax, while General Fund revenue would be affected by a reduction in utility property taxes and because taxpayers would no longer claim the credit under the Michigan Business Tax, for personal property taxes.


2.
Count Day.
October 5 is Count Day. New legislation stipulates that 90% of our funding will come from the 
October 5 Count day; and 10% will be attributed to the February Count Day.  We will address

budget issues after count day. To that end, the scheduled October 3 meeting will be moved to

Monday, October 10.


3.
Other.
ECP will be going to two sections as of October 3, the needs are high, and our numbers are at

14.

Professional Development. Please note that we have a half day the second Friday of each month

scheduled for PD. Kids Club will be available for our parents, despite the early release. 

The Development/Marketing Committee will be meeting on Wednesday, September 21.
9.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION
None. 
 

10.
SCHEDULED ACTIVITIES/FUTURE MEETING

●
October 10, 2011 – Regular Board Meeting at 6 p.m.


●
October 5, 2011 – Facilities and Finance Committee at 7:30 a.m.

11.
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.
12.     
ADJOURNMENT
Motion by Bailey, seconded by Cook to adjourn at 6:35 p.m.
Motion carried unanimously.

Respectfully submitted,

__________________________________

___________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary

ELK RAPIDS BOARD OF EDUCATION





MONDAY, SEPTEMBER 19, 2011


WORK SESSION MEETING MINUTES


6:00 P.M.


“Where Excellence Is A Tradition!”
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