

Work Session (monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 6:00 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:

President Vicki P. Kundinger

X
Trustee Ed Bailey

X 

Vice- President Aaron Cook   
X
Trustee Dave Lein

X
Secretary Sherry L. Steffen 

X
Trustee Nicole Graf

X

Treasurer Doug Coates   

X
Central Staff:




Principals:

Superintendent Stephen R. Prissel
X
High School, Michael J. Travis
X
Adm. Secretary Irene M. Schmidt 
E
Athletic Director/Asst. High School Principal,


CFO Jeff Scroggins   


X
Jim Standerfer     E
Cherryland Middle School, Terry Starr    
E






Mill Creek Elementary, Maggie Antcliff 
X









Lakeland Elementary, Bryan McKenna
X





 

2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  

Norman Hayes – Donation from the EGL Currie Foundation:  $6,000 towards the 6th grade
robotics project; and $1,000 to the high school boys basketball program. The Board accepts

with gratitude to the Foundation and Mr. Hayes. 
4.
ADMINISTRATIVE REPORTS


●
High School – Michael J. Travis


●
Athletic Director/Asst. High School Principal - Jim Standerfer


●
Middle School Principal – Terry Starr


●
Mill Creek Elementary Principal – Maggie Antcliff


●
Lakeland Elementary Principal – Bryan McKenna
5.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
October 10, 2011 – Regular Meeting
APPROVAL OF BILLS

●
General Fund Expenditures - $52,176.74
PERSONNEL





     
STAFF RESOURCE PERSON            

None at this time. 
Motion by Bailey, seconded by Graf to approve the Consent Agenda as presented.
Motion carried unanimously.

6.    
DISCUSSION ITEMS


1.
Budget FY 11-12.
•Review of Pupil Enrollment Chart/Student Count Trends – 

September 2010 = 1463.88


February 2011 = 1400.48



September 2011 = 1434
The 11/12 budget was based on an enrollment of 1450.

•Review of Class Size Chart.

•Review of Fall Budget Status dated October 25, 2011.

•Review of Personnel/Service Reduction/Amount Chart.

•Review of Superintendent’s Options/Scenarios.

7.
ACTION ITEMS         
45-11   APPROVAL OF ADMINISTRATIVE LAYOFF


RESOLVED: That the layoff of Margaret Antcliff, as principal

of Mill Creek Elementary, pursuant to language provided by 
Thrun Law Firm, be approved. 

Motion by Cook, seconded by Bailey to approve the resolution as discussed.
Motion carried unanimously.

46-11 APPROVAL FOR REDUCTION OF ONE .5 SECTION OF 
ECP; AND .5 FTE SPECIAL ED TEACHER AT LAKELAND 
ELEMENTARY

RESOLVED: That the reduction of one .5 section of ECP; and .5FTE

special education teacher, Blair Grammer, at Lakeland Elementary,

be approved.
Motion by Coates, seconded by Graf to approve the resolution as discussed.
Motion carried unanimously.

8.
COMMUNICATIONS FROM THE PUBLIC
Time limitations.  Same as 3 above.
9.
SUPERINTENDENT’S REPORT 

Not at this time. 
10.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION

Lorraine Berak – Thank you to the Board for their hard work and diligence.  
11.
SCHEDULED ACTIVITIES/FUTURE MEETING

●
November 2, 2011 – Facilities & Finance Committee at 7:30 a.m.


●
November 7, 2011 – Regular Board Meeting at 6:00 p.m.


●
November 9, 2011 – Curriculum Committee at 7:30 a.m.

12.   
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.
13.     
ADJOURNMENT
Motion by Coates, seconded by Cook to adjourn at 8:30 p.m.
Motion carried unanimously.

Respectfully submitted,

_________________________________


SHERRY L. STEFFEN
Secretary, and Recording Secretary
ELK RAPIDS BOARD OF EDUCATION





TUESDAY, OCTOBER 25, 2011


WORK SESSION MEETING MINUTES


6:00 P.M.


“Where Excellence Is A Tradition!”
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