
Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 6:00 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:

President Vicki P. Kundinger

X
Trustee Ed Bailey

X 

Vice- President Aaron Cook   
X
Trustee Dave Lein

X
Secretary Sherry L. Steffen 

X
Trustee Nicole Graf

X
Treasurer Doug Coates   

X
Central Staff:




Principals:

Superintendent Stephen R. Prissel
X
High School, Michael J. Travis
X


Adm. Secretary Irene M. Schmidt 
X
Athletic Director/Asst. High School Principal,


CFO Jeff Scroggins   


X
Jim Standerfer 
X    

Cherryland Middle School, Terry Starr
X






Mill Creek Elementary, Maggie Antcliff
X









Lakeland Elementary, Bryan McKenna
X
2.
CHANGES AND ADDITIONS TO THE AGENDA
None. 
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
Char Gretel – Personnel items.

4.
STUDENT/STAFF SPOTLIGHT

●
STAFF SPOTLIGHT:



Jenn Hall, Heidi Sleder, Kris Doerr and Laura Cobb


Mill Creek 4th and 5th Grade Program


LAKELAND ELEMENTARY STUDENT OF THE MONTH:

Fisher Bogard – 1st Grade


Parents: Andy and Sara Bogard
Presented by Ms. Hubbell

MILL CREEK ELEMENTARY STUDENT OF THE MONTH:

Elijah Wodehouse – 5th Grade

Parents:   Andrew & Kelly Wodehouse
Presented by Mrs. Cobb

CHERRYLAND MIDDLE SCHOOL STUDENT OF THE MONTH:

Kyle Augustine – 8th Grade


Parents:  Mark & Sandra Augustine
Presented by Mr. Starr


HIGH SCHOOL STUDENT OF THE MONTH:


Chris Vandenberg – Senior


Parents:  Steve & Mary Beth Vandenburg


Presented by Mrs. Sayer
5.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
September 19, 2011 – Workshop Session
APPROVAL OF BILLS

●
General Fund Expenditures - $127,199.40
●
2008 School Improvement Bond - $3,520.73
PERSONNEL





     
STAFF RESOURCE PERSON            

38-11  APPROVAL OF RESIGNATION OF JILL MURPHY

S. Prissel

RESOLVED:  That the resignation of Jill Murphy as Early Childhood


Programs Director, as of October 6, 2011 be approved.


39-11  APPROVAL TO INCREASE BLAIR GRAMMER FROM


A .5 FTE TO A 1.0 FTE TEACHER


RESOLVED:  That Blair Grammer, due to recall, be approved as a

1.0 FTE special education teacher. 

40-11  APPROVAL OF LARRY GLADSTONE AS A PART-TIME

CUSTODIAN
RESOLVED:  That Larry Gladstone be approved as a part-time custodian,
as of October 3, 2011, and that he be placed at Step 1 of the Elk Rapids

Educational Support Personnel Association Master Agreement. 

ACTION ITEMS

41-11  APPROVAL OF FREEMAN BUILDING MAINTENANCE
CONTRACT

RESOLVED: That the two year contract, commencing October 3, 2011

Through September 30, 2013, with Freeman Building Maintenance be approved.
42-11 APPROVAL FOR ADDITION OF ONE .5 SECTION OF ECP
AT LAKELAND ELEMENTARY

RESOLVED: That the addition of one .5 section of ECP at Lakeland 
Elementary be approved.
43-11  APPROVAL OF MICHIGAN DEPARTMENT OF LICENSING

AND REGULATORY AFFAIRS (MLCC) APPLICATION FOR

SPECIAL LICENSE
RESOLVED:  That the Application for Special License for the October 15,

2011 Athletic Boosters Fundraiser (Octoberfest) to be held at Grace Memorial

Harbor; and the Application for Special License for the October 21, 2011

Elk Rapids High School Band Boosters Fundraiser (Swing Dance) to be held 
at HERTHA, be approved.

44-11  APPROVAL OF DONATION TO ELK RAPIDS SCHOOLS
RESOLVED: That the donation by the Siebenthaler Foundation, designated as

follows, be approved:


$1,800 – International Baccalaureate


$2,500 – Finish the Dream


$5,000 – High School Athletics
Motion by Cook seconded by Steffen to approve the Consent Agenda as presented.
Motion carried unanimously.

6.    
DISCUSSION ITEMS


Enrollment/Budget/Class Size
•Count Day Spreadsheet:  September 2010 =1463.88; February 2011 = 1400.48; and 
October 5, 2011 = 1436. The District has a 1.90% reduction from September 2010.

•Budget Recap Worksheet:  June 29, 2011, FY loss = $311,000; Fund Balance on 

July 1, 2011 = $1,135,984. To date, additional FY loss = $304,662.  

•Elementary Class Size Worksheet.
•Budget Considerations for Discussion:

Teacher Reduction


Administrative Reduction


Athletics


Transportation


ECP


Sunrise Academy


Fund Balance


Other

The Board would like recommendations from Mr. Prissel this week prior to the next Board 

meeting on October 17.

7.
BOARD COMMITTEE REPORTS

●
Policy – Last met January 2011


Chair: Sherry Steffen

●
Personnel – Last met September 15, 2011

Chair: Vicki Kundinger

●
Curriculum – Last met May 11, 2011


Chair: Aaron Cook

●
Facilities/Finance – Last met October 5, 2011
Chair: Doug Coates
8.
COMMUNICATIONS FROM THE PUBLIC
Time limitations:  Same as above.
Barbara Aardal: Concerned about administrative reduction and transportation reduction.

Harold Aardal: Mill Creek enrollment decline.

John Gregorski: Inter-district boundaries.
Lorraine Berak: Save teachers, save disruption in the classroom.

Dean Veliquette: Soccer Program history.

Char Gretel: Transportation, and staff should know about $300,000+ shortfall.

9.
SUPERINTENDENT’S REPORT  

Legislative update
10.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
None.

11.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
October 12, 2011 – Personnel Committee at 7:30 a.m.


●
October 14, 2011 – Half Day for Students; PM PD for Staff


●
October 17, 2011 – Workshop Board Meeting

12.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.

13.
ADJOURNMENT

Motion by Cook, seconded by Bailey to adjourn at 8:40 p.m.
Motion carried unanimously.

Respectfully submitted,

______________________________

_________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary 





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION
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