ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:00 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X   


Trustee Ed Bailey   X  
Secretary Sherry L. Steffen   X    


Trustee Doug Coates  X   
Treasurer Vernon LaLone     X    


Trustee Cindy J. Berck X   
Vice- President Vicki P. Kundinger  _X__          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff  X 
Adm. Secretary Irene M. Schmidt   X 
Elementary, Terry Starr  X 
Business Mgr. Jeff Scroggins   X   

Middle School, Terry Morris  X 











High School, Steve Gallagher   X 











Athletic Director, Jim Standerfer  X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None.
 4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
November 12, 2007
APPROVAL OF BILLS

●
General Fund Expenditures - $65,260.96
●
2007 Bus Maintenance Facility Bond - $1,750.00
PERSONNEL





     
STAFF RESOURCE PERSON            

None at this time.
Motion by Coates, seconded by Steffen to approve the Consent Agenda as presented.
Motion carried unamimously.

5.    
DISCUSSION ITEMS

1.
Preschool/Transitional Kindergarten team teaching opportunity



presentation by Maggie Antcliff, Jill Murphy and Jennifer Pancost.

The program has been housed in room 105 at Mill Creek, and licensed for 12 students only.

In order to accommodate more students, the program moved students to the gym, art room,

and music room, for those activities. A variance was filed and denied by the State for the reason

that moving from space to space is not “developmentally appropriate.” A request was made 

of the State to personally visit the program to see how it works. Even though a visit was not 

made by the State, they gave a second denial.  
The next plan is to team the existing TK teacher with a lead preschool teacher. In order for 
this plan to be implemented a new preschool lead teacher (working part time, 25 hours per 
week in the AM only) would have to be hired due to licensing standards. This should be cost 
neutral to the District due to additional FTE that can be attained and a reduction in hours for 
three program parapro’s who work between Lakeland and Mill Creek.  The TK room is licensed 
for 27. By merging TK and the AM Preschool program means that those Preschool students 
will get PE, music and art opportunities from certified teachers. In addition the TK teacher 
will get early exposure to future TK students. 

A letter will go out to all parents involved and then an informational meeting will be scheduled.

Jill Murphy and Maggie Antcliff will also invite individual meetings, if necessary.

Maggie Antcliff comes with experience in the team teaching philosophy. She is anxious to 

implement that philosophy for the team with learning, modeling, and observation. Jennifer

Pancost is excited for the opportunity to be a part of the team teaching model.

Ed Bailey asked if after this year if space for the program will continue to be an on-going issue.

Jill Murphy indicated yes, and they realize that physical movement of the program is

problematic and that stability is needed. 

The plan is to bring this matter back to the Board with further information and updates on

December 10. 
2.
Bond renewal/millage update presentation by Jeff Scroggins. 


•Technology bond



•Energy bond


•Other
Business Manager, Jeff Scroggins, provided the Board with a proposed brochure for the

Headlee Override Ballot Proposal on January 15, 2008. He also provided the Board with a

handout laying out 2008 bond issue scenarios for a May election. A resolution from the Board
regarding a bond proposal will be necessary either in late January or early February. 

6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON  

49-07  APPROVAL OF DONATION TO ELK RAPIDS HIGH

J. Hoover

SCHOOL

RESOLVED: That the $1,000 donation by the Herrington-Fitch


Family Foundation and Leslie Lee for the purchase of two HDD

Handycam Camcorder digital cameras, be approved. 
Motion by Bailey, seconded by LaLone to approve the resolution as presented.
Motion carried unanimously.

7.     
SUPERINTENDENT’S REPORT

●
Legislative update
The State Supreme Court moved forward on a January presidential primary. This
allows us to propose the Headlee Override in conjunction with that election.
8.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.
Dean Veliquette: Thanked the Board for its public service and for supporting the high

school soccer program for 22 years. He referred to himself as the program’s number one fan
and gave a history of the successes of the program over the years. He indicated that he hoped

to see a continuation of a successful program.

9.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION
None.
 

10.
SCHEDULED ACTIVITIES/FUTURE MEETING

●
November 29, 2007 – ½ Day of School – PM Professional Development

●
November 30, 2007 – ½ Day of School 


●
December 5, 2007 – Facilities & Finance Committee Meeting @ 7:30 a.m.


●
December 7 & 8, 2007 – High School Madrigal Dinner


●
December 10, 2007 – Regular Board Meeting

11.   
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.
12.     
ADJOURNMENT
Motion by LaLone, seconded by Bailey to adjourn at 8:20 p.m.
Motion carried unanimously.

Respectfully submitted,

______________________________

________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION
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