
Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 6:00 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:

President Vicki P. Kundinger

X
Trustee Ed Bailey 

X
Vice- President Aaron Cook   
X
Trustee Dave Lein

X
Secretary Sherry L. Steffen 

X
Trustee Nicole Graf

X
Treasurer Doug Coates   

X
Central Staff:




Principals:

Superintendent Stephen R. Prissel
X
High School, Michael J. Travis
X


Adm. Secretary Irene M. Schmidt 
X
Athletic Director/Asst. High School Principal,


CFO Jeff Scroggins   


X
Jim Standerfer    X   

Cherryland Middle School and Mill Creek 

Elementary, Terry Starr

X






Lakeland Elementary, Bryan McKenna   X



 

2.
CHANGES AND ADDITIONS TO THE AGENDA
Addition to Consent Agenda – Personnel Resolutions 54-11 and 55-11, and Closed Session.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  

4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
November 7, 2011 – Special Meeting (District Audit)

●
November 7, 2011 – Regular Meeting


APPROVAL OF BILLS

●
General Fund Expenditures - $33,451.19

●
2008 School Improvement Bond - $2,086.90
PERSONNEL





     
STAFF RESOURCE PERSON            
54-11  
APPROVAL OF SHEILA TOLER AS A PARA-


M. Travis
PROFESSIONAL
RESOLVED:  That Sheila Toler be approved as an At-Risk, Section 31a

funded instructional paraprofessional commencing November 28, 2011,

and for the remainder of the 2011/2012 year. Ms. Toler is to be paid at 

$12 per hour, 5.5 hours per day, 27.5 hours per week. 


55-11  
APPROVAL OF LYNETTE STARR AS THE WAY TO

S. Prissel
GROW/SCHOOL READINESS COORDINATOR


RESOLVED: That Lynette Starr be approved as the Way To Grow/


School Readiness Coordinator commencing November 28, 2011 

through June 30, 2012. Mrs. Starr is to be paid at $15 per hour, 25-28 

hours per week.

Motion by Cook, seconded by Graf to approve the Consent Agenda as presented.

Motion carried unanimously.
5.    
DISCUSSION ITEMS

1.
Cut scores.
New State assessment cut scores were adopted in September. The bar is being raised
by the State, the new cut scores reflect how well schools are preparing their students 
to be on-track for career and college readiness in high school, and on-track to proficiency
in the next grade for grades 3-9. (Career and college ready means students are adequately 
prepared to pass first-year community college courses without remediation). Applying the 
new cut scores to historical MEAP and MME data shows a dramatic decline in student test 
scores across the state. Third-grade math scores in 2010, for example, go from 95 percent 
proficient to 35 percent. In light of this, we will have a communication go out to educate and

explain to our parents and community. This will be a tough media issue for districts to handle.

6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON  
53-11  APPROVAL OF ANNUAL SUMMER TAX


S. Prissel
COLLECTION RESOLUTION


RESOLVED: That the annual summer tax collection resolution 
as provided by Thrun Law Firm, to continue to authorize the collection 
of summer taxes for the school district, be approved. 
Motion by Graf, seconded by Bailey to approve the resolution as presented.
Motion carried unanimously.

7.     
ADMINISTRATIVE REPORTS


●
High School – Michael J. Travis


●
Athletic Director/Asst. High School Principal - Jim Standerfer


●
Middle School and Mill Creek Elementary Principal – Terry Starr


●
Lakeland Elementary Principal – Bryan McKenna
8.
COMMUNICATIONS FROM THE PUBLIC
Time limitations.  Same as 3 above.
None. 
9.
SUPERINTENDENT’S REPORT 

1.
Legislative update. 
New school election laws.  Board elections will be only even years in November. There 
will be a change in term, it will run through December 30, rather than June 30.  This is a

cost savings mandate and it means $8,000 for the district.

10.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION
None. 
 

11.
SCHEDULED ACTIVITIES/FUTURE MEETING

●
November 23-25, 2011 – Thanksgiving Break


●
December 5, 2011 – Regular Meeting

●
December 7, 2011 – Facilities & Finance Committee at 7:30 a.m.

12.   
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.


Closed Session – Negotiations

Motion by Cook, seconded by Lein to adjourn to Closed Session at 7:10 p.m.

Motion carried unanimously.

Roll Call: Vicki Kundinger, Aaron Cook, Doug Coates, Sherry Steffen, Nicole Graf, 

Ed Bailey and Dave Lein.

Also in attendance:  Jeff Scroggins

Motion by Bailey, seconded by Coates to reconvene into open session at 7:50 p.m.

Motion carried unanimously.
13.     
ADJOURNMENT
Motion by Lein, seconded by Steffen to adjourn at 7:51 p.m.
Motion carried unanimously.

Respectfully submitted,

_____________________________


______________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION
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“Where Excellence Is A Tradition!”








Special Presentation 


2011/2012 Exchange Program Students


Maximilian Suliga – Germany


Kibili Diakite – Mali


Alena Gubaeva – Russia


Kine Ramm – Norway


Romina Scharf - German
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