ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:00 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   E   


Trustee Ed Bailey   X  
Secretary Sherry L. Steffen   X    


Trustee Doug Coates  X   
Treasurer Vernon LaLone     X    


Trustee Cindy J. Berck   X  
Vice- President Vicki P. Kundinger  _X__          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff   X 


Adm. Secretary Irene M. Schmidt  X

Elementary, Terry Starr  X 
Business Mgr. Jeff Scroggins   X   

Middle School, Terry Morris   X 







High School, Steve Gallagher   X   







Athletic Director, Jim Standerfer   E 
2.
CHANGES AND ADDITIONS TO THE AGENDA
Additions to Consent Agenda: Resolution 75-08 and Addendum to AP Summary.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
Jeff Bergman asked if communications were strictly agenda items only.
Vice President Kundinger indicated yes, at the end of the meeting would be public

communications on non-agenda items.


 4.
STUDENT/STAFF SPOTLIGHT

●
STAFF SPOTLIGHT:


Marlene Bailey – Lakeland Elementary – Professional Learning Communities
Handout – Six Characteristics of Highly Successful Schools. PLC’s at Lakeland meet monthly
to assess where they are with prevention and intervention.


LAKELAND ELEMENTARY STUDENT OF THE MONTH:

Laura Babiarz – Fifth Grade



Parents: Laura Jolan & Dan Babiarz
Presented by: Mrs. Bailey


MILL CREEK ELEMENTARY STUDENT OF THE MONTH:

Marisa (A.J.) Flannery – First Grade


Parent: Robin Flannery
Presented by: Mrs. Patterson

CHERRYLAND MIDDLE SCHOOL STUDENT OF THE MONTH:

Aubrey Surowitz – Eighth Grade


Parents: David and Lisa Surowitz
Presented by Mr. McKeon

HIGH SCHOOL STUDENT OF THE MONTH:


Caitlin Orschel – Senior



Parents: Bob & Deborah Orschel

Presented by: Mrs. Opgenorth
5.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
February 25, 2008
APPROVAL OF BILLS

●
General Fund Expenditures - $51,318.86
●
2007 Bus Maintenance Facility Bond - $13,355.16
PERSONNEL





     
STAFF RESOURCE PERSON            

67-08  APPROVAL OF MIDDLE SCHOOL SPRING 2008

T. Morris

SPORTS SEASON COACHES


RESOLVED: That the following coaches be approved for the


Spring 2008 sports season:



Track:   Girls – Jami Gray        Boys – Bryan Lark


68-08  APPROVAL OF JAN ENGLE’S RESIGNATION


M. Antcliff


RESOLVED: That Jan Engle’s resignation, for the purpose of 


retirement, effective the end of the 2007/2008 school year, be


approved. 


69-09  APPROVAL OF SUE HINKLEY’S RESIGNATION

M. Antcliff


RESOLVED: That Sue Hinkley’s resignation, for the purpose of 


retirement, effective the end of the 2007/2008 school year, be


approved. 

75-08  APPROVAL OF GERALD THIBERT’S RESIGNATION

S. Gallagher

RESOLVED: That Gerald Thibert’s resignation, for the purpose of


retirement, effective the end of the 2007/2008 school year, be approved.

Motion by Bailey, seconded by LaLone to approve the Consent Agenda as presented.
Motion carried unanimously.

6.    
DISCUSSION ITEMS


1.
Presentation of Fall 2007 MEAP scores by principals.


●Discussion of interventions and strategies to be employed to 



  improve in each area. 
The Department of Education has not formally released the data. This presentation will

be tabled until the March 24th meeting.

7.
ACTION ITEMS                                               


STAFF RESOURCE PERSON  

70-08  APPROVAL OF SUPERINTENDENT’S EVALUATION

J. Hoover
RESOLVED:  That the Superintendent’s evaluation, as prepared by

Michael J. Hill, (Evaluation Facilitator), be approved.
Motion by Bailey, seconded by Berck to approve the Resolution as presented.

Motion carried unanimously.





















STAFF RESOURCE PERSON  
71-08  APPROVAL OF SUMMER TAX COLLECTION PER

J. Hoover
PARCEL RATE

RESOLVED:  That the Summer 2008 tax collection per parcel rate

of $1.75, to be contracted with the townships or county, be approved.







Motion by LaLone, seconded by Bailey to approve the Resolution as presented.

Motion carried unanimously.


72-08  APPROVAL OF $5,000 DONATION TO FINISH


J. Hoover


THE DREAM


RESOLVED: That a donation of $5,000 by an anonymous donor,

to Finish the Dream, be approved.
Motion by Bailey, seconded by Steffen to approve the Resolution as presented.
Motion carried unanimously.


73-08  APPROVAL OF $40,000 DONATION FROM THE GRAND 
J. Hoover

TRAVERSE BAND – ECONOMIC DEVELOPMENT CORPORATION


TO FINISH THE DREAM


RESOLVED: That a donation of $40,000 by the Grand Traverse Band –


Economic Development Corporation, to Finish the Dream for the completion


of the school’s athletic complex, be approved.

Motion Bailey, seconded by Steffen to approve the Resolution as presented.
Motion carried unanimously.


74-08  APPROVAL OF $10,000 DONATION FROM THE GRAND
J. Hoover


TRAVERSE BAND – ECONOMIC DEVELOPMENT CORPORATION


TO THE WRESTLING PROGRAM


RESOLVED: That a donation of $10,000 by the Grand Traverse Band –


Economic Development Corporation, to the Wrestling Program for new


mats, equipment and gear, be approved.

Motion by Bailey, seconded by Steffen to approve the Resolution as presented.
Motion carried unanimously.

8.
BOARD COMMITTEE REPORTS

●
Policy – Last met February 25, 2008 


Chair: Sherry Steffen
Met with Steve Gallagher and Jim Standerfer to discuss behavior policies.

●
Personnel – Last met February 26, 2008

Chair: Doug Coates
Discussed the impact of staff retirements.

●
Curriculum – Last met February 13, 32008

Chair:  Cindy Berck
Discussed equipment needs in the classroom and MEAP data.

●
Facilities/Finance – Last met
February 20, 2008
Chair: Vernon LaLone
Review of energy study.

9.
ADMINISTRATIVE REPORTS

●
High School – Steve Gallagher

Juniors will be taking the MME Tuesday, Wednesday and Thursday. In addition Sophomores 

will be taking a practice ACT on Tuesday.

●
Athletic Director/Sunrise Academy - Jim Standerfer


●
Middle School Principal – Terry Morris

6th grader, Chris Rice, won the Regional Spelling Bee and is going to Washington D.C. to compete.

●
Mill Creek Elementary Principal – Maggie Antcliff

●
Lakeland Elementary Principal – Terry Starr

5th grader, Austin Wolfgram, came in second in the Regional Spelling Bee!
10.
SUPERINTENDENT’S REPORT


●
Legislative update 

The latest from the governor is there is no surplus in state revenues to augment the School

Aid Fund. The latest figure being mentioned is $212.

11.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.

Sherry Steffen – The Regional Board of Directors will be hosting a curriculum program in mid-
April. Community Champions Awards Ceremony hosted by the Chamber of Commerce: 

Jon Hoover received the Educator of the Year award, and the District was nominated for 

Business of the Year. 

12.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
None.
13.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
March 11 – 13, 2008 – High School Michigan Merit Exam Testing


●
March 12, 2008 – Curriculum Committee at 7:30 a.m.


●
March 17, 2008 – Mill Creek TK-2 Spring Music at 6:30 p.m.


●
March 18, 2008 – Mill Creek 3-5 Spring Music at 6:30 p.m.


●
March 20, 2008 – Personnel Committee at 7:30 a.m.


●
March 21, 2008 – ½ Day of School – Noon – 3:30 p.m. HS & MS PTC


●
March 24, 2008 – Policy Committee at 5:30 p.m.


●
March 24, 2008 – Workshop Meeting at 7:00 p.m.

●
March 24, 2008 – Lakeland TK-2 Spring Music at 6:30 p.m.

14.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.

15.
ADJOURNMENT

Motion by Bailey, seconded by LaLone to adjourn at 8:15 p.m.
Motion carried unanimously.

Respectfully submitted,

_____________________________


______________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT


Secretary





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION
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