
Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 6:45 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:
Trustee Sherry L. Steffen

X
Trustee Dave Lein  

X
Trustee Vicki P. Kundinger

X
Trustee Aaron Cook

X
Trustee Ed Bailey 


X
Trustee Nicole Graf  

X
Treasurer Doug Coates   

X
Central Staff:




Principals:

Superintendent Stephen R. Prissel
X
High School, Michael J. Travis

E


Admin. Assistant Irene M. Schmidt 
X
Athletic Director/Asst. High School Principal,

CFO Jeff Scroggins   


E
Jim Standerfer     E
Cherryland Middle School, Terry Starr
E
Lakeland Elementary, Bryan McKenna
E






Mill Creek Elementary, Maggie Antcliff
E

2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
Lorraine Berak – Please place the board meetings on the website.

Sarah Ward – Concerns about P.E. elimination at the elementary level.

4.
                                          CONSENT AGENDA
APPROVAL OF BILLS

●
General Fund Expenditures - $12,817.84
●
Athletic Complex Fund - $1,000.00
PERSONNEL





     
STAFF RESOURCE PERSON            

08-11  APPROVAL OF UNPAID LEAVE OF ABSENCE FOR

B. McKenna
BRET GUTKNECHT

RESOLVED: That the request by Bret Gutknecht, for a one year 
unpaid leave of absence, pursuant to the Master Agreement, be approved. 
Motion by Bailey, seconded by Lein to approve the Consent Agenda as presented.

Motion carried unanimously.
5.    
 DISCUSSION ITEMS

None at this time. 
6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON 

09-11  APPROVAL OF $32,052.00 TRANSFER FROM THE

J. Scroggins

ATHLETICS COMPLEX FUND TO THE 2005 DEBT SERVICE

FUND


 RESOLVED: That the Athletic Complex Fund’s transfer of 

$32,052.00 to the 2005 Debt Service Fund (track and field bond payment),

be approved.
Motion by Coates, seconded by Bailey to approve the resolution as presented.
Motion carried unanimously.

10-11  APPROVAL OF 2011-2012 DISTRICT CALENDAR

S. Prissel




RESOLVED: That the 2011-2012 calendar, as presented by the administration, 
be approved.
 Motion by Bailey, seconded by Graf to approve the resolution as presented.
Motion carried unanimously.

7.     
BOARD COMMITTEE REPORTS

●
Policy – Last met January 17, 2011


Chair: Sherry Steffen

●
Personnel – Last met June 17, 2011


Chair: Vicki Kundinger

●
Curriculum – Last met May 11, 2011


Chair: Aaron Cook

●
Facilities/Finance – Last met June 17, 2011

Chair: Doug Coates

8.
COMMUNICATIONS FROM THE PUBLIC
Time limitations:  Same as above.
See item 3 above.
9.
SUPERINTENDENT’S REPORT


1.
Development/Marketing Plan.
Per handout.  The Development Committee will comprise PTO elementary presidents, SOC parents, a 

Board member, parent representative from the middle school and high school, a teacher liaison, 

Transportation and early childhood program representatives. 

10.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
None. 

11.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
Regular Board Meeting – August 1, 2011 at 6:00 p.m.


●
Workshop Board Meeting – August 15, 2011 at 6:00 p.m.

12.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.

13.
ADJOURNMENT

Motion by Cook, seconded by Bailey to adjourn at 7:50 p.m.
Motion carried unanimously.

Respectfully submitted,

________________________________

_________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT


Secretary 





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION





MONDAY, JULY 11, 2011


REGULAR MEETING MINUTES


6:00 P.M.


“Where Excellence Is A Tradition!”
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