ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:05 p.m.

1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X


Trustee Ed Bailey  E 
Secretary Sherry L. Steffen   X   


Trustee Doug Coates   X   
Treasurer Vernon LaLone    X    


Trustee Cindy J. Berck   X   
Vice- President Vicki P. Kundinger  E__          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff  X 


Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr  X 
Business Mgr. Jeff Scroggins  X   

Middle School, Terry Morris   X 







High School, Steve Gallagher  X   







Athletic Director, Jim Standerfer   X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None. 
 4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
January 14, 2008
APPROVAL OF BILLS

●
General Fund Expenditures - $26,863.58
●
2007 Bus Maintenance Facility Bond - $1,092.21
PERSONNEL





     
STAFF RESOURCE PERSON            

None scheduled at this time.   
Motion by Coates, seconded by LaLone, to approve the Consent Agenda as presented.
Motion carried unanimously. 

5.    
DISCUSSION ITEMS


1.
Review of Sheren Energy Group’s energy efficiency report.
Jeff Jarvis and Chuck Watson, Energy Engineer, from Sheren gave the Board a presentation

of their findings.  Twelve months of our energy bills and a thorough on-site examination of 

mechanicals were used for the base data for the technical energy analysis. This analysis is in 
conjunction with the Rebuild Michigan Program. It is administered by the Michigan Department 
of Labor, Energy Office. 

Does the Board want to move this for bond renewal?  Yes. It is needed and necessary for us

to become more energy efficient. It may be difficult and we will need to work hard in educating

our taxpayers. Jeff Scroggins will contact Thrun Law Firm to develop the ballot language to

propose this portion of the bond.


2.
Projected bond renewal expenditure update.



● Bond Feasibility 
Jeff Scroggins reviewed the previously (December 10) introduced Bond Millage Scenario 

Summary. Option 2 is the scenario most desired by the Board. This option incorporates a 

four year bond issue that extends the current debt rate of 2.39 mills for 2008 and 2009; and

then readjusts the level to 1.62 mills for 2010 and 2011. Jeff will move forward in bringing 

it to Thrun to develop the appropriate bond language.

6.
ACTION ITEMS                                             


STAFF RESOURCE PERSON  

57-08   APPROVAL OF 2007-2008 MICHIGAN SCHOOL

J. Scroggins


READINESS PROGRAM PARTICIPATING RESOLUTION


RESOLVED: That the Michigan School Readiness Program grant

for the 2007-2008 school year and Participating Resolution, be approved. 
Motion by LaLone, seconded by Steffen to approve the resolution as presented.
Motion carried unanimously.


58-08  APPROVAL OF SPECIAL BOARD MEETING


J. Hoover


RESOLVED: That a Special Board Meeting for the purpose of the 


Superintendent’s annual evaluation, to be facilitated by Michael Hill,


Traverse Bay Area Intermediate School District Superintendent, to


be held on Monday, February 18, 2008, at 6:00 p.m. in Room 124 at the 

Elk Rapids High School, be approved.
Motion by Berck, seconded by Steffen to approve the resolution as presented.
Motion carried unanimously.

7.     
SUPERINTENDENT’S REPORT

●
Legislative update
Nothing new on the horizon. 
8.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.
None.
9.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION
None. 
10.
SCHEDULED ACTIVITIES/FUTURE MEETING

●
February 6, 2008 – Facilities & Finance Committee Meeting at 7:30 a.m.

●
February 11, 2008 – Regular Board Meeting at 7:00 p.m.

●
February 11 – 15, 2008 – Michigan Schools Principal’s Week

11.   
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.
12.     
ADJOURNMENT
Motion by LaLone, seconded by Berck to adjourn at 8:35 p.m.
Motion carried unanimously.

Respectfully submitted,

________________________________

_________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary
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