ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:00 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X 


Trustee Ed Bailey   X 
Secretary Sherry L. Steffen    X  


Trustee Doug Coates  E 
Treasurer Vernon LaLone    X    


Trustee Cindy J. Berck  X 
Vice- President Vicki P. Kundinger   E      

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff   X 


Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr   X 
Business Mgr. Jeff Scroggins  X   

Middle School, Terry Morris  X 







High School, Steve Gallagher  X   







Athletic Director, Jim Standerfer   X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
All Student/Staff presentations are moved to the February 25, 2008 meeting.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None. 
 4.
STUDENT /STAFF SPOTLIGHT

CHERRYLAND MIDDLE SCHOOL STUDENT OF THE MONTH:

Thomas Edel – Seventh Grade

Parents: Laurel Edel and Aaron Edel

LAKELAND ELEMENTARY STUDENT OF THE MONTH:

Cole Ventzke – Fourth Grade


Parents: Chris & Janet Ventzke

MILL CREEK ELEMENTARY STUDENT OF THE MONTH:

Ryan Quinlan – Fifth Grade


Parents: Bill and Barb Quinlan

HIGH SCHOOL STUDENT OF THE MONTH:


Jessie Trierweiler – Senior


Parents: Jim Trierweiler and Karla Stow

●
EXTRA-MILER AWARD:



Lisa Montroy, Custodian at Mill Creek Elementary
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5.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
January 28, 2008
APPROVAL OF BILLS

●
General Fund Expenditures - $55,321.09
●
2007 Bus Maintenance Facility Bond - $52,754.23
●
Athletic Complex Fund - $50.00

PERSONNEL





     
STAFF RESOURCE PERSON            

None at this time.
Motion by LaLone, seconded by Bailey to approve the Consent Agenda as presented.
Motion carried unanimously.

6.    
DISCUSSION ITEMS


1.
Sheren Energy Group recommendations.
The analysis report has been sent to Lansing, we do not have our copy yet. The Facilities and
Finance Committee will meet on Wednesday, February 20 at 7:30 a.m. to review the assessment

in further detail. The energy management system software (which is web-based) is key and at 

the core of energy efficiencies.


2.
Bond issue priorities.

The Facilities and Finance Committee will also re-visit the individual building assessments.

We want to be sure that nothing has been missed that may be vital. Cindy Berck asked if 
surveillance camera initiatives are still on the table. Yes, it is included in the facility assessments.
The Facilities and Finance Committee will come back to the Board on February 25, 2008

with their recommendations on the Sheren analysis and building assessments.

7.
ACTION ITEMS                                               


STAFF RESOURCE PERSON  


59-08  APPROVAL OF RESOLUTION SETTING MATTERS

J. Hoover

TO BE VOTED ON

RESOLVED: That the ballot language provided by Thrun Law 
Firm, (as attached) for the May 6, 2008, election, be approved.
Jeff Scroggins provided the Board with a handout entitled “May 6, 2008 Ballot Language

Defined.” This handout broke down and defined the proposed ballot language. The Board 

stated that it is of the utmost importance to educate and give the public a clear picture of the 

needs in all areas. 

Motion by LaLone, seconded by Bailey to approve the resolution as presented.

Motion carried unanimously.

8.
BOARD COMMITTEE REPORTS

●
Policy – Last met January 28, 2008


Chair: Sherry Steffen
Next meeting date: February 25, 2008

●
Personnel – February 7, 2008



Chair: Doug Coates
Next meeting date: February 21, 2008

●
Curriculum – Last met January 16, 2008

Chair:  Cindy Berck
Next meeting date: February 13, 2008

●
Facilities/Finance – Last met
February 6, 2008
Chair: Vernon LaLone
Next meeting date: February 20, 2008
9.
ADMINISTRATIVE REPORTS

●
High School – Steve Gallagher

As printed. Snow Coming over the weekend was well attended despite the weather.

●
Athletic Director/Sunrise Academy - Jim Standerfer

As printed. The soccer coach interviews will most likely be the first week of March.

●
Middle School Principal – Terry Morris

As printed. Tonight’s scheduled Spelling Bee will be held Tuesday, February 12, due to the

weather. Larry Douglas has received a donation of 70+ helmets for the ski club. 

●
Mill Creek Elementary Principal – Maggie Antcliff
As printed.

●
Lakeland Elementary Principal – Terry Starr

As printed.
10.
SUPERINTENDENT’S REPORT


●
Legislative update 

At first blush, the governor’s proposal for the next school aid bill is $213 per pupil.
11.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.

None.
12.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
None.
13.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
February 13, 2008 – Count Day


●
February 13, 2008 – Curriculum Committee Meeting at 7:30 a.m.


●
February 18, 2008 – No School/Professional Development Day


●
February 18, 2008 – Special Board Meeting - Superintendent Evaluation at 6:00 p.m.

●
February 20, 2008 – HS Band Festival Concert at 7:00 p.m.


●
February 21, 2008 – Personnel Committee Meeting at 7:30 a.m.


●
February 22-23, 2008 – HS District Band Festival at Elk Rapids


●
February 25, 2008 – Policy Committee Meeting at 5:30 p.m.


●
February 25, 2008 – Workshop Board Meeting

14.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.


Closed Session



●For the purpose of discussing the 2008-2009 School Calendar
Motion by Bailey, seconded by LaLone to adjourn to Closed Session at 8:00 p.m.
Motion carried unanimously.

Roll Call Vote – Yes:  Martha McGuire, Sherry Steffen, Vernon LaLone, Ed Bailey and

Cindy Berck.

Also present:  Jon Hoover, Steve Gallagher, Jim Standerfer, Terry Morris, Terry Starr and

Maggie Antcliff.

Motion by LaLone, seconded by Bailey to reconvene into open session at 8:23 p.m.

Motion carried unanimously.

15.
ADJOURNMENT

Motion by LaLone, seconded by Bailey to adjourn at 8:24 p.m. 
Motion carried unanimously.

Respectfully submitted,

________________________________

_________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary
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