ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:00 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X  


Trustee Ed Bailey   X 
Secretary Sherry L. Steffen  X   


Trustee Doug Coates   X 
Treasurer Vernon LaLone     X   


Trustee Cindy J. Berck  X 
Vice- President Vicki P. Kundinger  _X_          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff  X 


Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr  X 
Business Mgr. Jeff Scroggins  X   

Middle School, Terry Morris   E 







High School, Steve Gallagher   X   







Athletic Director, Jim Standerfer   X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
Regarding Resolution 50-07:
Gene Veliquette – In support of Al Gredlein, he also provided the Board a letter from Mr. 
Gredlein asking that the Personnel Committee’s determination to accept his letter of resignation

to the full Board be reconsidered. That letter expresses Mr. Gredlein’s wish to continue coaching
until his son graduates. Mr. Gredlein does not want to go out under a cloud after all his years as 
a coach. Parents and students alike have written high praises regarding Mr. Gredlein. 

Pug Sliger – Appreciates Mr. Gredlein’s influence on his sons. The team learned to expect

more out of themselves. He deserves extra chances and extra consideration.

Kraig Johnson – Under Mr. Gredlein’s influence, the kids are committed to soccer. Are

you doing the right thing for the kids and the program? Please be sure that a suitable 

replacement is found for Mr. Gredlein. As he has a son in the program, he does not want

to see the program go backwards, take time and transition the team. Mr. Gredlein has done

more good for the team than bad. When the time comes for replacing Mr. Gredlein the 

committee should have some balance, i.e. team parent involvement.
Marcia Hickey – She was attending the meeting on another matter, but wanted to make

a statement on this issue. She, too, had a son who was involved in soccer from kindergarten

through ninth grade. He was a strong player and left after his freshman year in high school

due to much undermining by the coach, there was an attitude by the coach that pitted seniors

against freshman, and inappropriate language and temperament behaviors by the coach. 

 4.
STUDENT/STAFF SPOTLIGHT

●
STAFF SPOTLIGHT:

Tom Yocum – Elk Skegemog Lakes Association
This was the second year for student interns. Elk Rapids partnered with Central Lake Schools
and Bellaire Schools.  Andy Mach, Cam Schaeffer and Maggie Petersen presented a Power Point

on their study and findings. The students will each receive a $400 scholarship awarded by the Elk

Skegemog Lakes Association along with ½ credit towards environmental science.


LAKELAND ELEMENTARY STUDENT OF THE MONTH:

Abby Caldwell – Second Grade

Parents: Tom & Pam Caldwell
Presented by Mrs. Courson

MILL CREEK ELEMENTARY STUDENT OF THE MONTH:

Jennifer McEntee – Fourth Grade

Parent:  Jody McEntee
Presented by Mr. Middaugh

CHERRYLAND MIDDLE SCHOOL STUDENT OF THE MONTH:

Joe Cruz – Eighth Grade


Parents: Fernando & Bertha Cruz
Presented by Mrs. Eberle



HIGH SCHOOL STUDENT OF THE MONTH:


Chelsea Marsh – Senior


Parents: Matthew & Cathleen Marsh
Presented by Mrs. Reisig

●
EXTRA-MILER AWARD:



Patricia Kaiser, Paraprofessional at Cherryland Middle School
Presented by Mr. Hoover



[image: image1]

●
Brenda Miller – Presentation of Elk Rapids Area Education Fund 





  Grant Recipients

$4,700 is being awarded in grant monies tonight:

John Edwards – For counseling technology updates.


Terri Reisig – For multimedia equipment to visually aid the Communication Arts Dept.

Marcia Hickey – In cooperation with the Special Education department at Mill Creek 
for Access Read Succeed.

Kim Ranger – For Scholastic Reading Counts and SRI; and Elmo TT-02 document

camera and classroom projector.
5.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
November 26, 2007
APPROVAL OF BILLS

●
General Fund Expenditures - $45,898.15
●
Athletic Complex Fund - $3,560.00
●
2007 Bus Maintenance Facility Bond - $126,392.14
PERSONNEL





     
STAFF RESOURCE PERSON            

50-07  APPROVAL OF BOY’S SOCCER COACH RESIGNATION
J. Standerfer

RESOLVED: That Al Gredlein’s resignation as the high school boy’s


varsity soccer coach be approved.

Motion by Steffen, seconded by Kundinger to approve the Consent Agenda with the removal

of Resolution 50-07 for further discussion and to be placed under Action Items.

6.    
DISCUSSION ITEMS

Vernon LaLone – Mr. Gredlein is a good person; he has made attempts to resolve his issues.

He indicated that during his eight years on the Board Mr. Gredlein has always been an issue. 

Yes, Mr. Gredlein is not irreplaceable; however, he is a great coach who instills a good work ethic,
self esteem and great leadership amongst the team members. There are times when he may not be

appropriate, however, the vast majority of kids say it has been a great experience for them.

He would like to honor Mr. Gredlein’s request for two more years of coaching before retirement.

He indicated that overall there has been an 85% positive influence by Mr. Gredlein, and that his 

son is a better man under the influence of Mr. Gredlein. The standard that is being set by the 

Board as far as Mr. Gredlein should be applied to each and every coach in the District.

Ed Bailey – The component of all this that he is unsure of is maintaining balance. If a teacher

or administrator had exhibited the same behaviors they would have been removed.

Cindy Berck – Reiterated that the Personnel Committee had met on this matter, evaluated

the facts, and met with Mr. Gredlein. She indicated that the Committee viewed this matter

as a progressive disciplinary action; that the conduct of Mr. Gredlein over the years and 

this season was egregious and progressive in nature. 

Vicki Kundinger – Comfortable with the decision of the Personnel Committee and the 

fact that they looked at the facts and spent the time necessary to make a decision.

Doug Coates – Concerned about a double standard and the progressive nature of Mr.

Gredlein’s behaviors. The letter provided tonight offers Mr. Gredlein’s involvement in a 

transitional period for the next two years; and also that request would allow him to coach

his son through graduation. In addition, Mr. Gredlein has indicated that this time would

allow him to become the “poster child” for coaching behaviors. Should this be revisited by the 

Personnel Committee because of the amount of people here tonight with strong opinions?

Sherry Steffen – Not accepting the fact that Mr. Gredlein stated that he wanted the additional

two years to coach his son to graduation. After all, he should want to coach for all students,

not just his son. 

Martha McGuire – Obviously, there is not time to read the letter provided them tonight by

Mr. Gredlein. All school hired personnel should be made to work by the same standards. 

If any other school employee did the same things Mr. Gredlein has, they would have been

terminated long ago. In addition, the request for time to become the poster child is not acceptable
because isn’t that what he should have been doing all along? 

Motion to move Resolution 50-07 to an action item:
50-07  APPROVAL OF BOY’S SOCCER COACH RESIGNATION



RESOLVED: That Al Gredlein’s resignation as the high school boy’s varsity 
soccer coach be approved.

Motion by Berck, seconded by Steffen to approve the resolution as discussed.

Roll Call Vote:  
Cindy Berck – yes




Ed Bailey – yes




Doug Coates – no




Vernon LaLone – no




Sherry Steffen – yes




Vicki Kundinger – yes




Martha McGuire – yes

Motion carried  by five yes votes; and two no votes.


2. 
Continuing discussion of a bond renewal for technology
    Administrative Cabinet
replacement and upgrades; along with energy conservation projects,
three new busses and various maintenance projects. 

Per handout by Jeff Scroggins – 2008 bond issue scenarios. The number one priority in this

are technology needs at $788,000. Bernie Johnson reiterated that our technology equipment

is failing daily and is continuous. The telephone system replacement at $125,000 is up in the

air as far as being a part of the bond issue. Bernie also reported that he is trying to arouse 

some interest at the ISD level in helping us out with this expense. There are several other

schools in the District that also have aging phone systems. He will keep the Board posted on

his progress.

The next area of priority is energy efficiency upgrades at $150,000 to $200,000. These upgrades

would realize a savings to the General Fund of $35,000 to $50,000 per year. There was 

discussion on the use of non-voted energy bonds.

Next in line would be various maintenance projects. In addition the purchase of three more 

busses is imminent.

7.
ACTION ITEMS                                               


STAFF RESOURCE PERSON  


51-07   APPROVAL OF $5,000 DONATION TO FINISH THE

DREAM








J. Hoover


RESOLVED: That the donation of $5,000 by William and Elizabeth


Siebenthaler to the Finish the Dream project, be accepted.

Motion by LaLone, seconded by Bailey to approve the resolution as presented.
Motion carried unanimously.


52-07  APPROVAL OF BOARD POLICY AMENDMENTS – 

J. Hoover

SECOND READING


RESOLVED: That the following board policies be amended and approved:



Policy 2421 – Career and Technical Education



Policy 5136 – Cell Phones & Electronic Communication Devices



Policy 5460 – Graduation Requirements



Policy 5540 – Interrogation of Students



Policy 7250 – Commemoration and Naming of School Facilities



Policy 7440 – Security and Video Surveillance



Policy 9211 – District Support Organizations

Motion by Kundinger, seconded by Bailey to approve the resolution as presented.
Motion carried unanimously.

53-07 APPROVAL OF A SECOND PRE-SCHOOL LEAD

J. Hoover
TEACHER POSITION AT MILL CREEK ELEMENTARY

RESOLVED: That a second pre-school lead teacher position at Mill
Creek Elementary, for the purpose of creating a pre-school/TK 

combination room, with the proviso that the position is funded fully 

by the tuition based pre-school program, be approved. 
Motion by Kundinger, seconded by Steffen to approve the resolution as presented.
Motion carried unanimously.

8.
BOARD COMMITTEE REPORTS

●
Policy – Last met November 26, 2007

Chair: Sherry Steffen

●
Personnel – Last met November 26, 2007

Chair: Doug Coates

●
Curriculum – Last met October 10, 2007

Chair:  Cindy Berck

●
Facilities/Finance – Last met December 5, 2007
Chair: Vernon LaLone
9.
ADMINISTRATIVE REPORTS

●
High School – Steve Gallagher

As submitted.

●
Athletic Director/Sunrise Academy - Jim Standerfer

As submitted.

●
Middle School Principal – Terry Morris

As submitted.

●
Mill Creek Elementary Principal – Maggie Antcliff
As submitted.


●
Lakeland Elementary Principal – Terry Starr

As submitted.
10.
SUPERINTENDENT’S REPORT


●
Legislative update 

Nothing to report.

11.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.

None.
12.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
None.
13.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
December 11, 2007 – Mill Creek Grades 3-5 Holiday Music at 6:30 p.m.

●
December 12, 2007 – Curriculum Committee Meeting at 7:30 a.m.


●
December 12, 2007 – High School Band Concert at 7:00 p.m.


●
December 13, 2007 – Middle School Band Concert at 7:00 p.m.


●
December 17, 2007 – Lakeland Grades TK-2 Holiday Music at 6:30 p.m.


●
December 18, 2007 – Lakeland Grades 3-5 Holiday Music at 6:30 p.m.


●
December 19, 2007 – Middle School Choir Concert at 7:00 p.m.


●
December 20, 2007 – Personnel Committee Meeting at 7:30 a.m.


●
December 24, 2007 through January 3, 2008 – Christmas Break


●
January 9, 2008 – Facilities & Finance Committee Meeting at 7:30 a.m.

●
January 14, 2008 – Regular Board Meeting
14.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.

15.
ADJOURNMENT

Motion by Steffen, seconded by Berck to adjourn at 9:25 a.m.
Motion carried unanimously.

Respectfully submitted:

_________________________________

_________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT


Secretary 





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION





MONDAY, DECEMBER 10, 2007


REGULAR MEETING MINUTES


7:00 P.M.


“Where Excellence Is A Tradition!”











SUNRISE ACADEMY


SPECIAL PRESENTATION OF HIGH SCHOOL DIPLOMA TO:





JOEY BIELSKI


&


KATIE HATCH
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