ELK RAPIDS BOARD O

Workshop Session (Monthly) meeting at the Edward C. Grace Memorial Harbor

Pavilion, Elk Rapids, Michigan at 6:12 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X  


Trustee Ed Bailey  X 
Secretary Sherry L. Steffen    X  


Trustee Doug Coates  X 
Treasurer Vernon LaLone     X   


Trustee Cindy J. Berck  X 
Vice- President Vicki P. Kundinger  _X_          

Central Staff:




Principals:

Superintendent Jon Hoover   X 

Elementary, Maggie Antcliff   X 


Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr  X 
Business Mgr. Jeff Scroggins   X   

Middle School, Terry Morris  X 







High School, Steve Gallagher   X   







Athletic Director, Jim Standerfer   X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
None.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None.
 4.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
August 13, 2007
APPROVAL OF BILLS

●
General Fund Expenditures - $65,749.83
●
Athletic Complex Fund - $710.98
●
2007 Bus Facility Bond -- $2,031.51
PERSONNEL





     
STAFF RESOURCE PERSON            

18-07  APPROVAL OF DANIELLE ISENHART AS A 


J. Murphy

PARAPROFESSIONAL


RESOLVED: That Danielle Isenhart be approved as a paraprofessional


for the Preschool program for 2007-2008 school year and to be placed on 
Step 1 of the Parapro Step scale.


19-07  APPROVAL OF JESSICA GALLIGAN AS A PARA-

J. Murphy

PROFESSIONAL


RESOLVED: That Jessica Galligan be approved as a paraprofessional


for the Preschool program for the 2007-2008 school year serving as 


Program Manager/Lead Teacher at Mill Creek. She is to be placed on


Step 1 of the Parapro Step scale.
20-07 APPROVAL TO INCREASE ANNA COMAI FROM A .5 FTE

TO A 1.0 FTE TEACHER

RESOLVED: That Anna Comai  be approved for the first grade position at 

Lakeland Elementary, moving from .5 FTE to a 1.0 FTE (full time) position.
Motion by LaLone, seconded by Kundinger to approve the Consent Agenda as presented.
Motion carried unanimously.

5.    
DISCUSSION ITEMS

1.
Reports/Presentations by members of the Administrative Cabinet


●
Amy Schindler – FTD fundraising efforts and plans.

Per handout. Tennis courts, lights for track and field, concessions/restrooms/team rooms

for football/track field; concessions/restrooms/team rooms/press box for soccer/tennis field;

visitor’s bleachers for track field; and bleachers for tennis courts.


●
Jeff Scroggins – Energy audit initiative.

Per handout.  Lighting and HVACR are the largest in energy consumption. This past July
Lakeland, Middle School and High School lighting was rewired; bathroom and lounge sensors

were installed.


●
Jim Standerfer – Violation of Training Rules [draft document]

The Policy Committee and Athletic Council will be meeting again on this document.


●
Steve Gallagher – Michigan Merit Exam




►Score results and regional comparisons.




►What we do now as a result of the scores.

Per handout.


●
Maggie Antcliff – Student count update; room/space usage.

Enrollment as of this date is 331. 


●
Terry Starr – Student count update; room/space usage.

Enrollment to date is 381.


●
Terry Morris -- Student count update; room/space usage.

Enrollment to date is 355.


●
Steve Gallagher -- Student count update; room/space usage.

Enrollment to date is 494.



●
Jim Standerfer – Sunrise Academy count update.

Enrollment to date is 24.


●
Personnel ramifications of student numbers – 2nd and 4th grades at Mill Creek.
The Board approved the third section of second grade, they also discussed the possibility of

a third section of fourth grade if the numbers go beyond 60 students.


●
Jeff Scroggins – FY08 budget projections update.
Per handout.

2.
Finance Statements



●
Technology Bond.

The need for technology improvements and upgrades is still great, but we can get through
it for now.


●
Additional classrooms at Mill Creek without a bond issue.




►Hillsdale Elementary




►Buchanan Schools

We need to keep our eyes open to how other districts throughout Michigan are using creativity
and opportunities we never before considered in funding brick and mortar projects. Jon and 

Amy will be investigating this further.


●
Three year plan -- Fall project.

22-07 SUPPORT OF IMPLEMENTATION OF ATHLETIC DEPARTMENT

PROCEDURES FOR VIOLATION OF TRAINING RULES

RESOLVED: That the Board of Education supports the implementation of the 
High School Athletic Department Procedures for Violation of Training Rules document.

Motion by Kundinger, seconded by Bailey.
Yes:  Martha McGuire, Vicki Kundinger, Sherry Steffen, Vernon LaLone, Ed Bailey and

Cindy Berck

No:  Doug Coates
23-07  APPROVAL OF ADDITION OF ADDITIONAL STAFFING
RESOLVED: That the following additional staffing assignments be made:
1. .5 TK at Lakeland Elementary.

2. .5 ECP at Lakeland Elementary.

3. Third section of 2nd Grade at Mill Creek.

Motion by Kundinger, seconded by LaLone to approve the motion as discussed and

presented.

Motion carried unanimously.

6.
ACTION ITEMS

21-07
APPROVAL OF MASB BOARD OF DIRECTORS VOTE




RESOLVED:  That Mary Jason be approved as the candidate the Elk Rapids School 
Board casts a vote for to serve on the Michigan Association of School Boards Board of 
Directors.
Motion by LaLone, seconded by Kundinger to approve the resolution as presented.
Motion carried unanimously.

7.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.
Bullock Creek has sent thank you notes to various staff members who were here throughout

the summer. They are also interested in coming in the fall to a board meeting to further

their relationship with us!

8.
COMMUNICATIONS TO AND FROM THE BOARD OF EDUCATION
None.
9.
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
September 3, 2007 – Labor Day

●
September 4, 2007 – Teacher Work Day – All Staff Meeting @ 8:00 a.m.


●
September 5, 2007 – ½ Day of School – PM Professional Development for Staff


●
September 10, 2007 – Regular Board Meeting

10.   
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.
11.     
ADJOURNMENT
Motion by Coates, seconded by Bailey to adjourn at 9:04 p.m.
Motion carried unanimously.

Respectfully submitted,

______________________________

_______________________________

SHERRY L. STEFFEN 



IRENE M. SCHMIDT
Secretary





Recording Secretary
ELK RAPIDS BOARD OF EDUCATION





MONDAY, AUGUST 27, 2007


WORK SESSION/RETREAT MINUTES


5:30 P.M. 


“Where Excellence Is A Tradition!”
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