ELK RAPIDS BOARD O

Regular Session (Monthly) meeting at the Elk Rapids High School in Room 124, 
308 Meguzee Point Road, Elk Rapids, Michigan at 7:04 p.m.
1. CALL TO ORDER:  ROLL CALL
Board of Education:
President Martha McGuire   X   


Trustee Ed Bailey   X  
Secretary Sherry L. Steffen   E    


Trustee Doug Coates   E  
Treasurer Vernon LaLone    X   


Trustee Cindy J. Berck   X   
Vice- President Vicki P. Kundinger   E          

Central Staff:




Principals:

Superintendent Jon Hoover  X 

Elementary, Maggie Antcliff   X 


Adm. Secretary Irene M. Schmidt  X 
Elementary, Terry Starr   X 
Business Mgr. Jeff Scroggins   X   

Middle School, Terry Morris   X 







High School, Steve Gallagher   X   







Athletic Director, Jim Standerfer   X 
2.
CHANGES AND ADDITIONS TO THE AGENDA
Addendum to Consent Agenda, Resolutions 82-08 and 83-08.
3.
COMMUNICATIONS FROM THE PUBLIC (AGENDA ITEMS ONLY)
Time limitations:  Thirty minutes total, fifteen minutes per item, five minutes per

speaker per item.  
None. 
 4.
STUDENT/STAFF SPOTLIGHT

●
STAFF SPOTLIGHT:


Terri Reisig, Rick Patterson, Lori Floyd – Trimesters at High School

LAKELAND ELEMENTARY STUDENT OF THE MONTH:

Clayton Friend – First Grade



Parents: Craig and Marina Friend

Presented by: Mrs. Ridge

MILL CREEK ELEMENTARY STUDENT OF THE MONTH:

Charlotte Drumm – Second Grade


Parents: Ryan and Nicole Stibbs

Presented by: Mrs. Witt

CHERRYLAND MIDDLE SCHOOL STUDENT OF THE MONTH:

Brian Czarnecki – Sixth Grade


Parents: John and Marie Czarnecki

Presented by: Mrs. Pierson


HIGH SCHOOL STUDENT OF THE MONTH:


Cam Schaefer – Senior




Parents: David and Diana Schaefer

Presented by: Mr. Gallagher
5.
                                          CONSENT AGENDA
APPROVAL OF MINUTES
●
March 24, 2008
APPROVAL OF BILLS

●
General Fund Expenditures - $82,478.86
●
2007 Bus Maintenance Facility Bond - $1,348.00
PERSONNEL





     
STAFF RESOURCE PERSON            

79-08  APPROVAL OF JESSICA GALLIGAN’S RESIGNATION
J. Murphy

RESOLVED: That Jessica Galligan’s resignation, effective April 10,


2008, be approved.


80-08  APPROVAL OF PAT MCCORD’S RESIGNATION

M. Antcliff


RESOLVED: That Pat McCord’s resignation, effective June 6, 2008,

be approved.

82-08  APPROVAL OF ELIZABETH HOSENEY’S RESIGNATION
M. Antcliff

RESOLVED: That Elizabeth Hoseney’s resignation, effective the end 


of the 2007/2008 school year, be approved.


83-08  APPROVAL OF ANDY KENNEY’S RESIGNATION AS

J. Standerfer

VARSITY BASKETBALL COACH


RESOLVED: That Andy Kenney’s resignation as the high school boy’s 


varsity basketball coach, be approved.

Motion by Bailey, seconded by Berck to approve the Consent Agenda as presented
and modified.

Motion carried unanimously.

6.    
DISCUSSION ITEMS


MEAP presentations by Mrs. Antcliff, Mr. Starr, and Mr. Morris
Per handouts and power point presentation:

1.
In the majority of areas we continue to lead the Region and State 



in proficiency. However, our performance must continue to go up 


each year in order to meet NCLB goals set by the State. 


2.
Elk Rapids schools has implemented an action plan to facilitate



continual increases in our performance. This action plan begins in



September with teaching grade level curriculum in our style of daily



excellence in the classroom by teachers and students; and includes



student preparation for the MEAP assessment. The plan continues



right through the school year with continuous teaching of grade level



curriculum; teachers analyzing MEAP test scores to learn where improvement



is necessary; visits to other districts in the region to learn their academic successes; 


grade level team meetings and PLC’s; and school wide writing prompts. 


There are also teacher summer projects that are a part of the plan.
7.
ACTION ITEMS                                               


STAFF RESOURCE PERSON  


81-08  APPROVAL OF SUPPORT FOR EQUITABLE PER PUPIL
J. Hoover

FUNDING


RESOLVED: That the Elk Rapids Schools support a permanently

instituted 2X funding plan (per Tab 5 resolution language provided by


Citizens For Equity) to provide a more equitable funding arrangement


for Michigan Public Schools, be approved. 
Motion by LaLone, seconded by Bailey to approve the resolution as presented.
Motion carried unanimously.

8.
BOARD COMMITTEE REPORTS

●
Policy – Last met February 25, 2008


Chair: Sherry Steffen

●
Personnel – Last met March 26, 2008

Chair: Doug Coates

●
Curriculum – Last met March 12, 2008

Chair:  Cindy Berck

●
Facilities/Finance – Last met April 9, 2008

Chair: Vernon LaLone
9.
ADMINISTRATIVE REPORTS

●
High School – Steve Gallagher – As printed

●
Athletic Director/Sunrise Academy - Jim Standerfer – As printed

●
Middle School Principal – Terry Morris – As printed

●
Mill Creek Elementary Principal – Maggie Antcliff – As printed

●
Lakeland Elementary Principal – Terry Starr – As printed
10.
SUPERINTENDENT’S REPORT


●
Legislative update 

Revenues up in March: The revenue collected from Michigan's General Fund and School Aid Fund earmarked taxes totaled $1.2 billion in March 2008, which topped last year's level by $218.7 million or 22.3%. The income tax netted $275.9 million in March, up 77.3 percent from a year before. The sales tax raised $524.2 million in March, up 11.7 percent, and for the year has raised $2.73 billion, up 4.7 percent. Use tax collections, however, fell .8 percent during the month, netting $105.4 million.  The state education property tax, though, was up by 22.5 percent for the month, netting $18.5 million. The massive speculation over oil and gas prices has also helped spark new collections for the oil and gas severance tax.  It was up by 46.6 percent in March, raising $8.5 million.  Looking forward to the May 16 Revenue Estimating Conference.  



11.
COMMUNICATIONS FROM THE PUBLIC
Time Limitations:  Same as 3 above.

None.
12.    
CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION
None.

13.     
SCHEDULED ACTIVITIES/FUTURE MEETINGS

●
April 16, 2008 – Curriculum Committee Meeting at 7:30 a.m.


●
April 17, 2008 – Personnel Committee Meeting at 7:30 a.m.

●
April 17, 2008 – No School, Professional Development Day

●
April 24 – 26, 2008 – High School Play


●
April 28, 2008 – Workshop Board Meeting
14.     
STUDY SESSION
This portion of the agenda is utilized by the Board to introduce topics for future

study, to discuss school related matters, and to relate items of interest.  No action

is taken during this time.  Occasionally closed sessions are scheduled to discuss

confidential personnel, negotiations or property matters.


Closed Session



●For the purpose of discussing the 2008-2009 School Calendar

Motion by Bailey, seconded by Berck to adjourn to Closed Session at 9:07 p.m.
Motion carried unanimously.

Roll Call Vote:  Yes: Martha McGuire, Vernon LaLone, Ed Bailey, and Cindy Berck

Also present:  Jon Hoover, Steve Gallagher, Jim Standerfer, Terry Morris, Terry Starr and

Maggie Antcliff.

84-08  APPROVAL OF 2008-2009 DISTRICT CALENDAR



RESOLVED: That the 2008-2009 calendar, as presented by the administration, 

be approved.

Motion by LaLone, seconded by Bailey to approve the calendar as presented.

Motion carried unanimously.

Motion by LaLone, seconded by Bailey to reconvene into open session at 9:30 p.m.

Motion carried unanimously.

15.
ADJOURNMENT

Motion by LaLone, seconded by Bailey to adjourn at 9:30 p.m.
Motion carried unanimously.

Respectfully submitted,

_______________________________

________________________________

SHERRY L. STEFFEN



IRENE M. SCHMIDT

Secretary





Recording Secretary
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